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Exercise 8	Tweak your offer
It is time to consider the need to adjust your ideas and plans in light of the challenges you face. While the Covid pandemic has put a strain on the tourism industry, and environmental concerns can cause less travel overall, there are opportunities and available solutions at hand.
How can your experiences, activities, tours, or content handle a potential dip for your pop culture references? Can you enhance generic aspects of the offer while retaining strong and emotional experiences for the fans? You will explore how to tweak you offer for longevity.
Use the template below.
1) First step is to identify your main challenges. Look into the following example areas to help you in the process of identifying local challenges:
· Difficulties to predict tourism flow and numbers
· Legal and copyright issues, hard to find adequate advice
· Over tourism, environment and infrastructure
· Marketing, visibility and external competition
· Local reluctance to tourism development
Write down your main challenges in the column on the left hand side. Be concrete and local, applying the general issues on your own business/region.
2) Now consider the tools presented in this module as listed in the top row of the template below (Regenerative tourism, Ecotourism, Virtual tourism, Community tourism). Go through the list of challenges one by one and investigate if, when and how these concepts could provide solutions. Review the material in module 5 to update your understanding of the concepts if necessary, in order to apply them in your context.
Note that community tourism is a concept presented in Module 6, and that we have added an extra category: Technology & Innovation.
Add lines in the table or make copies as needed. It could be useful to print page 2 in A3-format to make appropriate space.
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