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Exercise 9 	Your future is now
In the previous eight exercise in the course we have explored the following themes: Motivation, Locations & stories, Target groups, Collaboration, Commercial applications, Branding, Online marketing, and Challenges.
Now it is time to look at what we have done so far and focus on sustainability. As we have seen in this module, sustainable tourism is crucial for a number of reasons and involves many issues to take into account. How do we integrate sustainability in our planning? 
The crisis in the tourism industry due to the covid pandemic provides an opportunity to plan for the future. What’s more, as you develop pop culture tourism and innovative experiences you are in a advantageous position to revise and update how you work with sustainability.
Here you will examine the economic, social and environmental impact for your pop culture tourism, business and region. You will explore how change and new technology can enhance lasting growth. And you will discuss timing to take advantage of opportunities and how to interact with your local community and connect to regional identities.
In the template below, the left column represents some main issues of sustainability. The top rows deals with different aspects of these issues. Some guidelines for the exercise:
· Impact can be both positive and negative, be sure to include both.
· Give each other feedback to not miss out on important input.
· All local applications you identify can contribute to growth.
· Be concrete and consider your local context and everyday business.
· Answer the standard questions: what, when, where, who, how and why?

Add questions to the table if needed. It could be useful to print page 2 in A3-format to make appropriate space.
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	Economic
	Social/cultural
	Environmental

	Impact on local society




	
	
	

	
	Embrace changes & trends
	New technology
	Protect assets

	Lasting growth




	
	
	

	
	Preparations & research
	Monitoring & networking
	Marketing

	Timing opportunities




	
	
	

	
	Specialize & collaborate
	Community activity & value
	Regional brand/identity

	Local/Regional connection
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