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Exercise 4	Working together
This exercise is about how to identify stakeholders to cooperate with. Use the template below to identify stakeholders and start making plans for partnerships. When identifying stakeholders your should be inclusive, and look at a broad range of more or less relevant actors, including industry, visitors, environment and business organisations.
· You start by naming and categorising stakeholders. This is an important step in order to better analyse potential cooperation further on. Do the first three steps/columns for a bunch of stakeholders at the same time, before you move on.
· Then discuss which stakeholders hold the biggest responsibility for development and innovation in your region. Which are best suited to contribute in your local business community and how?
· In collaboration there are many different incentives depending on the nature and purpose of the organization. It is important to understand not only what you need but also what is in it for others. What do they have to gain?
· Finally we start rating the relevance of your partners. Who are indispensable and who are easy to get onboard? Make a select of 3-5 preferred stakeholders for future partnership. It can be a current partner which is also relevant for future pop culture tourism.
There are often more stakeholders than you anticipate. Who are relevant, available and able? In which way can you work together with different partners? Add lines in the table or make copies as needed. It could be useful to print page 2 in A3-format to make appropriate space.

	Stakeholder name
Name of organisation, company or other, incl. contact person
	Sector
Public, private, non-profit, trade association or local community
	Type of organisation
Creative industry, content producer, destination hosts, environmental org.
	Responsibilities
Local, regional or national? In what area are they responsible?
	Contribution
How does the stakeholder contribute to your development?
	Rationale
How does the stakeholder benefit from the cooperation? 
	Partnerships
Rate relevance for collaboration and select 3-5 preferred partners
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