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Exercise 6	Renew your brand
Now it is about you – who you are today and who you want to and can be tomorrow. Your brand is how your business or region is perceived by those who experience it. This exercise is a brainstorming session to investigate and develop a unique pop culture brand. How do you want your business or region to be perceived in the future, in general and by pop culture tourists specifically?
You will use the template below and work with a number of questions about the benefits, unique selling points and associations imbued in your brand. You will look at the development of new aspects to your brand based upon where you are today and which pop culture experiences you want to add, and where that leads you tomorrow. We have chosen to call this “brand evolution”.
There are two axis in the matrix: On the left side – questions about the brand. On the top – brand evolution timeline. Answer the questions found in the left column of the template one by one in each of the four categories (1-4) of the brand evolution on the top:
1. Start with what your brand stands for and how it is perceived today.
2. Continue to analyse the need for changes to your brand with your new pop culture experiences.
3. Then explore online communities as co-creators – what do your target groups bring to the mix?
4. Finally you can formulate the updated brand for tomorrow’s pop culture tourists.
Some guidelines for the exercise:
· Take your time and explore the questions slowly to arrive at your goal of an updated brand gradually.
· It is important to understand where you are today and what you want to add in order to establish a well formulated future.
· Consider not only your products or services but also the contexts in which you operate and have visibility.
· Invite friends and colleagues who know your business/region to help you answer the questions and add an outside perspective.
· Remember that pop culture tourists are prone to strong emotions and that fan loyalties are a force to reckon with, this offers possibilities.
· Taking advantage of online communities as co-creators of your brand and marketing can be tricky. More about in Exercise 7.
The goal of the exercise it to formulate a tentative brand personality for your products or services that encapsulates thoughts, emotions and behaviors unique to your updated offer.
Add questions to the table if needed. It could be useful to print page 2 in A3-format to make appropriate space.

	Brand evolution

Questions

	1. Your brand today
	2. New offer & content
	3. Your online co-creators

	4. Brand tomorrow

	What is the product or service being sold?


	
	
	
	

	What problems or needs are addressed?


	
	
	
	

	What are the key benefits?


	
	
	
	

	What makes the product or service unique?


	
	
	
	

	What specific words or phrases come to mind?
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